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INTRODUCTION
The year ahead is an important one for IER. It 
is our 25th anniversary and the year before a 
general election. We began the year against the 
backdrop of strong results in 2013. Subscription 
and seminar receipts were up and our online 
presence was getting firmly established. Last year 
we again reported disappointing publication sales 
but we were confident that our planned projects 
would not only ensure we survived another year 
but would put us in a strong position to influence 
the pre-election debate on how the world of work  
should look.

We have not been disappointed in our efforts. 
Once again subscriptions are up as are seminar 
receipts, despite difficulties of securing time off for 
training. More importantly, income from the sale of 
publications has reached levels not witnessed since 
2003 – with a 51% increase on last year’s sales 
figure. 

However, we have also had our disappointments. 
Our project work didn’t go according to plan 
and our IT developments have stalled recently. 
Nevertheless, we remain optimistic about what we 
can achieve in the year ahead and remain firmly 
committed to informing and influencing the public 
policy debate about the future of labour law. 

ADMINISTRATION
Our biggest Administrative change in 2013 was the 
resignation of Sarah Glennister. Sarah joined IER in 
April 2012, working three days a week as our IT and 
Communications Assistant. She left in January 2014 
to take up a full time post in Manchester. Sarah 
worked wonders improving our communication 
strategy and brought our IT system into the 21st 
century. She will be greatly missed but her work 
has highlighted what can be achieved. 

Other staff changes include Carolyn Starr moving 
from a freelancer to being directly employed as an 
Events Officer in April 2013. Cal works 15 hours a 
week organising our London and Liverpool events, 
including funding applications and sponsorship 
requests. 

Treena Johnson, Administration Officer, works 
three days a week. In January 2014 we also took on 
a journalist student from Liverpool University for a 
month’s work experience. 

MEMBERS AND SUBSCRIBERS
Our membership figure currently stands at 83 of 
which 47 are trade union representatives.

Our subscription numbers have increased for the 
third year running, up from 603 last year to 624. 
Individual subscriptions increased from 260 to 304 
but student subscriptions fell from 52 to 47. Trade 
union branch subscriptions also reduced from 220 
to 209 and commercial/libraries are down from 28 
to 23. We have 8 international subscriptions and 33 
free subscribers (those who speak at IER events). 

Accompanying the welcome rise in paying 
subscribers, was another welcome growth in our 
electronic subscription base. Last year we reported 
a staggering increase of 119% since 2011 and we 
are pleased to report that our e-list continues to 
grow. We now have an impressive 5,527 people 
receiving our e-mail alerts, up nearly 2% on last 
year’s figure of 5,427.  

We invested in our online presence in the hope 
of improving our online promotions and sales. 
The strategy began well, with online sales raising 
over £7,500 and recruiting 33 new subscribers in 
2012/13. That positive trend continues, with a 50% 
increase in sales to £14,569, 45 new subscribers 
recruited via the website and 25 existing 
subscribers renewing on line. We also succeeded in 
attracting £1,728 in on line advertising.

If we are to maintain that upward revenue curve we 
need to fill the gap left by Sarah and maintain and 
further extend our on line and social media presence. 

PUBLICATIONS
Last year we produced 5 of our promised 6 
publications. Despite the shortfall, income from 
sales has substantially increased, reflecting the high 
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quality of the publications and the timely nature 
of the topics launched. 

The first, The political attack on workplace 
representation – a legal response by Alan 
Bogg and Keith Ewing, shone a light on the 
victimisation of workplace reps and government 
attacks on facility time.

The second, a major piece of work by Keith Ewing 
and John Hendy called Reconstruction after the 
crisis: a manifesto for collective bargaining set 
out the social, legal and economic arguments 
for a framework of sectoral collective bargaining 
fit for the 21st century. 

Our third publication was Labour Law Highlights 
2013 by our supportive barristers from Old 
Square Chambers, Rebecca Tuck, Betsan Criddle 
and Stuart Brittenden. 

We also published a major piece of work called 
Labour migration in hard times: Reforming 
labour market regulation? The Editor, Bernard 
Ryan, brought together an expert panel of 
10 contributors to analyse the issues, correct 
the myths and offer policy proposals that, if 
adopted, would not only assist migrant workers 
but would also begin to re-regulate the UK’s 
labour market using standards approved and 
adopted in international law. 

Our final publication was a new edition to our 
series of Comparative Notes. In the tenth of the 
series entitled Bolivarian Venezuela: sustained 
progress for workers’ rights, Francisco 
Dominguez and Sian Errington looked at the 
new labour law introduced in Venezuela in 
2012. The publication won sponsorship from 
UNITE and from O H Parsons. 

PUBLICATIONS PLANNED FOR 
2014/15
•  Collective Bargaining and Economic 

Inequality by Tonia Novitz and Lydia Hayes
•  Reviewing UK trade union laws, edited by 

Keith Ewing and John Hendy
•  TUPE updated but downgraded by Richard 

Arthur
•  Zero hour contracts, agency workers and 

employment status by Simon Deakin
•  Labour Law Highlights by Old Square 

Chambers
•  Surveillance at work by Shah Qureshi

COMMISSIONS, PROJECTS AND 
PUBLIC POLICY WORK
Our commissioned work with PCS and other 
unions on the victimisation of trade unionists 
and attacks on facility time resulted in our first 
publication of the year, produced both as a 36 
page report and as a 4 page summary. 

The second project discussed last year involved 
round table discussions with UNITE aimed at 
developing an alternative narrative on the role 
of trade unions in the workplace, in society 
and in the economy. That work resulted in the 
publication of our Manifesto for Collective 
Bargaining, launched at TUC 2013 in association 
with the Centre for Labour and Social Studies 
(CLASS). The book sold out within two months 

and a second print run of 2,000 was ordered to 
meet the demand.

Last year we also reported on a project called 
the World of Work, a three year project aimed 
at gathering information and evidence for a 
possible future framework of law. Unfortunately 
the PhD student withdrew. However, we won 
funding for the project again and have now 
appointed a new PhD student, Andrew Moretta 
to start work in September 2014. Our aim is to 
inform the debate about the future of UK laws 
in the run up to the general election. His first 
piece of work will be a “myth buster” piece 
on the concept that regulation is bad and that 
rights cost jobs. 

A new project developed this year involves 
academics and lawyers from the IER’s Executive 
Committee, undertaking a review of the UK’s 
trade union laws. The IER Review will present a 
balanced and authoritative alternative to that 
expected to be delivered by Bruce Carr. 

In terms of responses to government papers, 
last year we responded to the Government’s 
whistleblowing framework consultation 
(Catherine Hobby), the DWP’s Triennial 
Review of health and safety (David Whyte and 
Steve Tombs), the TUPE Regulations (Richard 
Arthur), the Inquiry into death (Scotland) Bill 
(David Whyte) and to Public Concern at Work’s 
Whistleblowing Commission Inquiry (Catherine 
Hobby).
 
CONFERENCES AND SEMINARS
In 2013-14 the Institute planned to hold a total 
of 17 events, 9 in London and 8 in Liverpool, 
which included two free ‘In Conversation’ 
evening sessions.  Unfortunately, one of these 
planned events (TUPE Liverpool) had to be 
postponed until later in the year because of 
government delays in publishing their response 
to the TUPE consultation.

Over the year 618 delegates attended IER events, 
an increase of 42 delegates on the previous year. 

The number of delegates attending in London 
fell by 14% from 397 in 2012-13 to 342 in 
2013-14, but this was matched by a rise in the 
number of delegates attending North West 
events, which rose from 179 in 2012-13 to 276 
in 2013-14 – an increase of 54%.

The total receipts from conferences and events 
increased by £2,964 over the year (a rise of 7%) 
with the largest growth from Liverpool events, 
where receipts increased by 35% from £13,995 
in 2012-13 to £18,673 in 2013-14.
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PRINTING COST & INCOME 2013/14 

Book Cost Com’sn Sales

Political 
Attack £3,236 £5,000 £4,905

Manifesto 
for CB £4,213 £6,615

LLH 2013 £1,097 £1,115

Labour 
Migration £1,754 £1,100

Venezuela £846 £1,000 £678

TOTAL £11,144 £6,000 £14,413



As in previous years, the most well-attended 
conference was Employment Law Update 
which 130 delegates attended, followed by 
a new theme looking at the many issues 
facing public sector workers. Equality and 
discrimination conferences were attended by 
68 people.

Once again, the In Conversation free evening 
events delivered in partnership with the 
Haldane society were very popular and for 
the first year we held an In Conversation 
evening in Liverpool on the Dublin Lockout. 

We have introduced new booking procedures 
that include early-bird discounts to delegates 
who book and pay online. This booking 
method is becoming increasingly well-used, 
saving time and costs both for delegates and 
the Institute.

We are delighted that both Unite and UNISON 
have been able to support our conference 
programme by providing venues which helps 
to keep costs affordable to delegates.  

For 2014-15 we plan to hold 10 events – 6 in 
London and 4 in Liverpool. We will continue 
to deliver our most popular conferences – 
Employment Law Update, TUPE, Equality 
and Discrimination. We will also cover the 
Enterprise and Regulatory Reform Act and a 
policy focused agenda looking at employment 
law after the election.

We had aimed to compliment the reduced 
number of events with a series of on-line 
podcasts and a Regional Tour promoting our 
collective bargaining work. However, Sarah’s 
departure has delayed the development of 
our podcasts and a lack of financial support 
for the Regional Tour with Banner Theatre 
means we are looking at other, more 
efficient ways of disseminating our collective 
bargaining message. 

EVENTS FOR 2014-15
LONDON
• In Conversation (Evening)
•  TUPE update: the new regulations
•  Enterprise and Regulatory Reform Act 
•  Employment Law Update 2014
•  Equality and Discrimination
•  Employment Law After the Election?

LIVERPOOL
•  Enterprise and Regulatory Reform Act
•  Employment Law Update 2014
•  TUPE update: the new regulations
•  Employment Law After the Election?

IT AND COMMUNICATIONS 
Website traffic remained stable in 2013/2014 
with 35,947 visits to the site since May 2013. 
Around 70% of these visits were made by 
new users of the site, and 30% was returning 
traffic. The top ten most popular pages 
included the Coalition Timeline, publications, 
blog articles and pages regarding 
Reconstruction after the Crisis: a manifesto 
for collective bargaining.

Inevitably there has been a marked 
impact on website usage since the IT and 
Communications Officer left in January 2014. 
The number of visitors to the site fell by 14% 
compared with the same period last year, 
while the number of visits dropped by 21%.

Elsewhere, the number of contributors to 
the blogsite has increased to 35 (compared 
with 24 in 2013), while Twitter followers and 
Facebook likes have risen to 516 and 123 
respectively. 

Last year’s Blacklisting Scandal e-resource has 
now been viewed 2,656 times, while a new 
e-resource on The Enterprise and Regulatory 
Reform Act, published in 2013, has been 
viewed 1,348. Both continue to receive views.

The Coalition Timeline continues to attract 
advertising, while new advertising space 
launched on the weekly News Brief has also 
drawn interest.

CONCLUSION
We believe we have much to celebrate as we 
enter our 25th anniversary year. Last year 
we welcomed an increase in subscriptions 
and seminar receipts. This year, as well as 
subscription and seminar numbers remaining 
on an upward curve, our publication sales 
have seen a substantial and very welcome 
rise. 

IER was established 25 years ago to 
develop and disseminate progressive ideas 
on employment rights and trade union 
freedoms. We hope we have fulfilled that 
remit and we look forward to working with 
our members and supporters in the year 
ahead.

Carolyn Jones, Director
cad@ier.org.uk

London

Liverpool
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 Budget Actual Actual
£s  2013/14  2013/14 2012/13

INCOME   

Sales of Publications 10,000  19,024 8,876

Donations 48,000 41,601 43,089

Subscriptions 25,000 25,443 24,300

Sponsorship 3,000 3,049 2,200

Seminar Receipts 40,000 34,174 38,379

Royalties 500 1,127 537

Commissioned Work 5,000 6,000 11,500

Project Development 10,000 2,975 0

Bank Interest 0 13 18

Advertising 2,500 1,728 1,265

TOTAL INCOME 144,000 135,132 130,164

   

EXPENDITURE   

Printing: Promotional (inc C&S Packs) 9,000  9,373 9,205

Printing: Publications 10,000 13,699 8,353

Design Work 750 250 260

Salaries  88,713 89,338 72,111

Rent 6,000 3,266 2,791

Sundries 2,200 1,621 2,114

Advertising 500 1,070 567

Insurance 1,000 990 939

Conferences & Seminars   

C&S Room Hire (Inc Refreshments) 7,000 7,136 10,077

Professional Fees 2,500 0 11,267

C&S Hotels 300 0 270

C&S Fares 300 128 223

Travel 2,900 1,926 2,761

Telephones 2,000 1,217 1,077

Office Stationery 1,350 1,395 1,269

Postage: Couriers 1,000 1,198 655

Postage: Mailing 3,500 4,175 3,178

Repairs & Maint 500 261 249

IT development 2,000 799 977

Bank Charges 1,000 1,295 1,026

Re-Location 0 0 0

TOTAL EXPENDITURE 142,513 139,136 129,367

Surplus/Deficit 1,487 –4,004 797

Money in bank:   14,554 16,942

Bills to be paid  2,399 6,531

Invoices owed to us  2,965 6,483

The IER places on record its profound sorrow at the 
loss of two of our finest supporters – Jim Mortimer 
and Bob Crow. We also mourn the loss of Tony Benn.


