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INTRODUCTION
Last year was a busy but exciting one for IER. We 
began the year exposing the dangers posed by 
the Conservative’s Trade Union Act passed in May 
2016, and ended it discussing with a sympathetic 
and very supportive Shadow Labour leadership 
team IER’s new proposals for a future framework 
of labour law.  We also engaged in public debate 
about the implications of Brexit, both before and 
after the referendum over EU membership. 

As ever our unique network of experts responded 
to the challenges and gave freely of their time, 
knowledge and experience to help inform and 
shape our work. In particular, the 15 experts who 
delivered specialist sections for our Manifesto for 
Labour Law: towards a comprehensive revision 
of workers’ rights publication and who joined 
platforms around the country to help promote its 
content, must be acknowledged and thanked for 
their dedication and hard work.

Our staff too, though constrained by illness and a 
financial deficit from the previous year, delivered 
a full programme of work, raising the profile of 
IER, reaching out to new subscribers, welcoming 
new speakers to our platforms and extending our 
contacts and links across the labour movement. 

The end results of this busy but productive year 
were a small financial surplus and a massive boost 
to our standing and influence across the labour 
movement.  We do not know what the future will 
bring politically – something the 2017 AGM will 
discuss – but we do know that IER will continue 
to offer its services to those looking to deliver a 
fairer, more equal and economically viable world 
of work.
 
ADMINISTRATION
Last year our staffing remained constant with 
James Harrison, National Coordinator, responsible 
for admin, finances and events and Sarah Glenister, 
National Development Officer, tasked with 
promoting our ideas via social media platforms 
and our regular Friday News Brief. However, health 
issues took their toll on staff resulting in Sarah 
working part time from June 2016 onwards and Cad 
being off work from January 2017. This inevitably 
had an impact on our work programme, including 
pre-preparation for our 2017/18 output. 

MEMBERS AND SUBSCRIBERS
Our membership figures currently stand at 77 (–2), 
of which 36(–4) are trade union representatives.
We have a total of 479 (+28) subscribers on our 
database. Of those 237 (+5) are individuals, 
157 (+4) are trade union branches, 17 (–3) are 
commercial libraries, 13 (–/+0) are international, 
and 55 (+22) are free subscriptions gifted to our 
speakers. Reduced rate subscriptions (mainly 
students paying £25) now stand at 57(+7). 

Although the number of subscriptions has gone 
up since last year, subscription income was down. 
The reasons for this are twofold: first, some 
subscription income was received outside of the 
relevant financial year;  second, free subscriptions 
increased and some higher paying subscribers left 
while new subscribers joined at the reduced rates. 

On the positive side, the increase in reduced rates 
subscribers reflects our success in reaching out to 
students and attracting more first time speakers to 
IER platforms.

Our electronic subscription list continues to attract 
readers. We now have a total of 5,517 people 
signed up to receive our e-alerts. Our online 
payment facilities are also used to book seminars, 
buy books, join IER and renew subscriptions. We 
took payment of over £12,000 online and there are 
currently 103 active paid subscriptions managed via 
PayPal, up 10.8% on last year.
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PUBLICATIONS
Last year we produced just 3 of our promised 
6 publications, with the final 3 delayed due to 
the work commitments of the authors. Despite 
the shortfall, income from sales of publications 
increased over the previous year.  Our first 
publication was our phenomenal Manifesto for 
Labour Law: towards a comprehensive revision 
of workers’ rights. This was an extremely well 
received and timely report, written by  15 of 
IER’s labour law experts.  It outlines a radical 
overhaul of the current system of employment 
rights, and has been endorsed by the TUC, 
a number of trade unions and the National 
Executive of the Labour Party. 

Our second publication, Labour Law Highlights 
2016 by Rebecca Tuck, Stuart Brittenden, Betsan 
Cridle, Adam Ross and Bruno Gil from Old 
Square Chambers, presented our annual round-
up of statutory and judicial developments. 
Our final publication Health & Safety at Work: 
Time for change by Phil James & Dave Walters 
critically examined the laws and enforcement 
mechanisms surrounding health and safety, 
concluding that the current framework of law 
is not fit for purpose and offering several policy 
recommendations based on good international 
practices. 

IER has also agreed a publishing agreement with 
Pluto Press to produce an International Labour 
Law Journal for distribution to universities and 
libraries across the world. This will reproduce 
a selection of our annual publications, plus 
additional academic pieces from our experts 
when required.

PUBLICATIONS PLANNED FOR 
2017/18
• Blacklisting by Dave Smith & Alex Just
• Collective Bargaining in Europe by Aristea 

Koukiadaki and colleagues 
• Employment Tribunal Fees by Michael Ford
• The Trade Union Act by Alan Bogg
• Labour Law Highlights by Old Square 

Chambers
• Brexit & employment rights, ed by John Foster 
 
COMMISSIONS, PROJECTS AND 
PUBLIC POLICY WORK 
As discussed at the 2016 AGM, the focus of 
our work last year was mainly on producing 
and promoting our Manifesto for Labour Law. 
Our original aim was to inform the work of the 
Workplace 2020 project and our experts did not 
disappoint us.  The work developed at a pace 
and set the tone for the discussion about the 
future of labour law in the UK. We launched the 
Manifesto in Portcullis House on the 28th of June 
with the assistance of John McDonnell Shadow 
Chancellor, Ian Lavery Shadow Minister for 
Trade Unions & Civil Society and a host of trade 
union representatives.  The Manifesto was then 
endorsed by Jeremy Corbyn at our pre-Gala rally 
in Durham alongside the late Davey Hopper. It 
was supported at the TUC Congress and backed 
by the Labour Party Executive Committee, with 
John McDonnell recommending the Manifesto 
as the blueprint for Labour’s future general 
election programme. Since then we have 

promoted the book and its ideas on as many 
platforms as possible, including our Manifesto 
themed stall at TUC congress and Labour Party 
fringe.  We also began work on Phase Two of the 
Manifesto Project with the aim of translating 
our ideas into legislative proposals. That 
work was interrupted by the general election 
announcement but our experts continued to 
offer their assistance, providing information to 
inform our pre-election output.  There is little 
doubt that this is by far our most significant 
piece of work since Working Life, produced in 
1996 and, depending on the general election 
result, promises to be our most influential. 

As well as our Manifesto work, we continued 
to add our expertise to other public policy 
developments.  Catherine Hobby, Senior 
Lecturer in Law at University of East London, 
responded to the Law Commission’s 
consultation on how to protect Official Data, 
with emphasis on the rights of whistleblowers at 
work. And Stefanie Khoury and Professor David 
Whyte, both of the University of Liverpool, 
responded to a call for evidence by the United 
Nations Human Rights Council regarding the 
potential principles, scope and elements of an 
internationally binding instrument to protect 
human rights.

We also continued with collaborative and public 
events. In June 2016, we co-hosted an event in 
Congress House on modern slavery, with Alex 
Balch and the Forced Labour Monitoring Group. 
This not only attracted an excellent expert panel 
but gained us some Commission funding. In 
March 2017, just as Article 50 was about to be 
triggered by the government, we hosted a free 
event on Brexit & employment rights, with the 
kind assistance of the NUT. The discussion on 
what employment rights might look like after 
Brexit, could not have come at a better time.
 
CONFERENCES AND EVENTS
In 2016-2017 the Institute hosted 9 events, 4 
in London and 5 In Liverpool, slightly up on the 
number of events organised the year before, 
reflected in increased seminar income – a 
positive and welcome trend. Our employment 
law conference was again our best attended, 
with a 50% increase at our London event and a 
59% increase at our Liverpool event.

A total of 259 delegates attended our events, 
up by 27 in 2015-2016. We believe this small 
increase was a result of increased email and 
social media promotions, using targeted deals 
to maximise turnout and reaching out to trade 
union Regional Secretaries with our events 
promotions. This has already seen some results, 
with South West regional delegates booking on 
to our Migration after Brexit event.
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Two additional London based events had to 
be cancelled due to lack of numbers – one on 
Human Rights and one on public sector cuts – 
both of which we assumed would be popular. 
The events were however successfully held in 
Liverpool, suggesting there is a general trend 
of poorer attendance in London. As discussed 
in previous years, this might indicate a need 
to take our events outside the London area, 
something we are doing this year with an 
event in Scotland.

In an effort to understand and assess why 
delegate numbers have fallen over the years, 
we undertook an online survey. This was a 
useful exercise, providing ideas on timing, 
cost, speakers and topics as well as contact 
details of branches wanting to sponsor our 
events. We continue to process that data to 
inform our future planning.

Our hopes of developing on-line education 
packages and webinars has not yet been 
fulfilled but remains very much in our plans 
for the future. 

Next year the Institute aims to hold 5 events in 
London, 6 events in Liverpool and 1 in Scotland.

EVENTS FOR 2017-2018
London
• Employment Law Update: The Trade Union 

Act, ballots & important public services.
• Post-Brexit employment rights & trade 

deals.
• The future of equality law at work.
• Employment Law Update.
• Racism at work.

Liverpool
• Migration after Brexit: the challenge for 

labour standards.
• Employment Law Update: The Trade Union 

Act, ballots & important public services.
• The future of equality law at work.
• Post-Brexit employment rights & trade 

deals.
• Employment Law Update.
• Racism at work.

Scotland
• Post-Brexit employment rights & trade deals.

IT & COMMUNICATIONS REPORT
Traffic to the IER website has continued to 
increase over the past 12 months, with the 
number of visits to the website rising 12.1% 
in 2016-2017 compared with 2015-2016. 
In the same period, the website attracted 
14.6% more visitors and 8.8% more views of 
individual pages. 

News and blog feeds remain the most-visited 
sections of the website, particularly those 
announcements concerning A Manifesto 
for Labour Law: towards a comprehensive 
revision of workers’ rights. The initial press 
release launching the Manifesto drew over 
4,000 visitors to the site after it was widely 
shared on social media and linked to in both 
The Guardian and The Mirror. 

On Facebook, we have seen a 9.4% increase 
in people liking our page, rising from 577 in 
May 2016 to 631 in May 2017. On Twitter, 
we saw a 358.3% increase in the number of 
times our tweets appeared in users’ browsers 
in the period May 2016-April 2017 compared 
with May 2015-April 2016. There was also 
a jump of 38.5% in Twitter followers in this 
time, from 1,086 to 1,504. Year-on-year data 
regarding the number of visits to the IER’s 
Twitter profile and the number of times 
the IER was mentioned on Twitter was only 
available between November and April, but in 
this time both measures saw improvements 
of 83.4% and 87.3% respectively.

Following last year’s redevelopment of 
the News Brief, engagement has increased 
with IER mailings. Year-on-year data is not 
yet available for email engagement but 
comparing May 2016-October 2016 with 
November 2016-April 2017, the number of 
times our mailings are opened has increased 
by 114.8% and the number of clickthroughs 
received has risen by 18.1%.

CONCLUSION
So, a busy and productive year for IER and a 
financially successful one. Most importantly, 
we saw IER’s experts doing what they do 
best  – providing the labour movement with 
ideas for the future, based on a popular 
agenda for change. What the year ahead 
will bring politically is as yet unknown. In the 
immediate future, IER’s Officers will remain in 
close contact with our trade union supporters 
to ensure that our ideas continue to reflect 
their needs and that the organisation 
continues  to receive the resources it needs 
to meet its full potential.

Carolyn Jones, Director
cad@ier.org.uk
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When: Tuesday 21 June 2016, 12.45-1.45

Where: ‘Syndicate 2’, ground floor, Brighton Centre

Speakers:  John Hendy QC  IER & CTUF

 Hannah Reed  TUC 

 Paula Barker  UNISON North West Regional Convenor

Chair: Jane Carolan  Chair, UNISON’s National Policy Committee

Refreshments provided

THE TRADE UNION ACT

recent victories – future threats

organising to defeat bad laws

The Trade Union Act has been pushed through Parliament by the Tory 

Government despite widespread opposition. The Act is a watered down 

version of the original Bill but still poses significant threats to public sector 

trade unions, to the right to strike and to the political voice of union 

members. 

Resisting the Act is essential. Ensuring that resistance to the Act is at the 

heart of the fight back against this vicious and unrepresentative government 

is crucial. This fringe offers an early opportunity to discuss the content of the 

Act and how to resist. 

London

Liverpool

Rallies and meetings

‘Syndicate 2’, ground floor, Brighton Centre

‘Syndicate 2’, ground floor, Brighton Centre

THE TRADE UNION ACT

recent victories – future threats

organising to defeat bad laws
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Resisting	the	Trade	Union	Act:	Promoting	a	Manifesto	for	Labour	Law

:	#LLmanifesto@IERuk &	@unionfreedom

:	Promoting	a	
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Budget Actual Actual
£s  2016-17 2016/17 2015/16

INCOME

Sales of Publications 18,000 15,851 12,800

Donations 45,000 56,224 52,147

Subscriptions 27,000 24,520 27,283

Sponsorship 5,000 1,700 4,850

Seminar Receipts 16,000 16,914 15,585

Royalties 400 595 422

Commissioned Work 5,000 600 3,500

Project Development 10,000 7,305 3,000

Bank Interest 40 4 38

Advertising 500 270 360

TOTAL INCOME 126,940 123,983 119,984

EXPENDITURE

Printing: Promotional (inc C&E Packs&publicity) 7,000 5,292 6,027

Printing: Publications 12,000 7,543 5,588

Design Work 1,500  1,515 0

Salaries 98,418 88,761 85,759

Rent 5,000 2,306 3,339

Sundries 1,500 941 1,628

Advertising 500 858 42

Insurance 800 540 724

C&E Room Hire (inc. Refrshts & TUC) 3,000 1,347 3,974

Professional Fees 2,000 750 4,922

C&E Hotels 150 50 73

C&E Fares 150 209 33

Travel 3,000 2,494 3,248

Telephones 1,500 1,298 1,556

Office Stationery 1,100 890 1,083

Postage: Couriers 1,000 494 805

Postage: Mailing 5,000 3,410 3,334

Repairs & maintenance 250 0 0

IT Development 1,500 1,082 1,821

Bank Charges 1,300 1,147 1,205

Moving Costs 0 0 0

TOTAL EXPENDITURE 146,668 120,929 125,162

Surplus/deficit –19,728 3,054 –5,178

Money in bank: 33,204 13,041 13,700

Bills to be paid 0 778 0

Invoices owed to us 3,325 2,005




