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INTRODUCTION
Last year was good and bad. On the positive side, 
our successful shift towards more online activity 
helped us to reach a much wider number of trade 
unionists than before. Our Coalition Timeline saw 
a previously popular product (our Chronology of 
Labour Law) updated in both content and delivery. 
The interactive nature of the Timeline is a firm 
selling point while the product itself allows us to 
keep the ideological onslaught pursued by the 
Government at the forefront of people’s minds. 
We also believe that the subsequent increase in 
traffic to the site has assisted in increasing both 
subscriptions and seminar receipts. Our concerns 
include a continued decline in publication income 
together with ever increasing costs. 

But we believe the future is bright. As we edge 
towards a general election, the need for an 
alternative narrative to that relentlessly pursued by 
the Coalition becomes ever more important. It is 
clear that government attacks on employment 
rights, trade union freedoms and access to justice 
will continue as will their coordinated attacks on 
the NHS, the welfare state and jobs and services. In 
response, the labour movement needs an 
alternative and coordinated agenda. And work is 
under way to ensure both. We believe IER is in an 
ideal position to inform and help deliver that 
alternative agenda. 

ADMINISTRATION
Our biggest Administrative change in 2012 was the 
appointment of Sarah Glennister as our IT and 
Communications Assistant. Sarah joined our small, 
dedicated team of staff comprising Treena Johnson 
(Administration Officer) and Carolyn Starr (Events 
Officer). 

MEMBERS AND SUBSCRIBERS
Our membership figure currently stands at 87, of 
which 43 are trade union representatives. 

For the second year running our subscription 
numbers have increased, this year by 4% from 583 
to 603. The biggest increases were in individuals 
(238 to 260), trade union branches (206 to 220), 
and commercial/libraries (23 to 28). 

Accompanying the welcome rise in paying 
subscribers, was another, most welcome growth 
in our electronic subscription base. Since 2011, 

we have seen a staggering 119% increase in the 
numbers signed up to our e-list. We can now report 
that an impressive 5,427 people are now receiving 
our e-mail alerts. In the year ahead we hope to 
turn more of those online contacts into on-line 
subscribers or electronic readers – paying to read 
books and Briefings from our on-line library. And 
we are already moving in that direction. Last year, 
in just 8 months, we raised over £7,500 in online 
sales and recruited 33 new subscribers.

PUBLICATIONS
Last year we produced our promised 6 publications. 
Our publications included the last edition of 
Federation News on Age at Work (Guest Edited by 
Doug Nicolls) and the first edition of Federation 
Viewpoint on Economic Alternatives to Austerity, 
including an excellent selection of essays from 
economists, academics and trade unionists. 

Our Labour Law Highlights 2012 (by Rebecca 
Tuck, Betsan Criddle and Stuart Brittenden of Old 
Square Chambers) replaced the normal Labour 
Law Review, reflecting the need to restrict the ever 
increasing size of the publication. The next two 
publications – Justice Deferred: a critical guide 
to the Coalition’s employment tribunal reforms 
(by David Renton and Anna Macey) and Access 
to Justice in employment dispute: surveying 
the terrain (edited by Nicole Busby, Morag 
McDermont, Emily Rose and Adam Sales) – formed 
a perfect publication partnership, informing the 
debate around changes to employment law, access 
to justice and the role of mediation and conciliation 
in workplace disputes. 

We also published a piece of commissioned work 
for ASLEF called On Track with Diversity by Muriel 
Robison. This was produced as a full 36 page report 
and as a four page summary.

OFFICERS
Honorary President: 
 Jim Mortimer
President: 
 Professor Keith Ewing 
Chairperson: 
 John Hendy QC
Treasurer: 
 Geoffrey D Shears
Director: 
 Carolyn Jones

4th Floor, 
Jack Jones House,  
1 Islington, 
Liverpool, L3 8EG
Tel 0151 207 5265
Fax 0151 207 5264
email office@ier.org.uk
www.ier.org.uk

8009 IER AR 13 print.indd   1 03/04/2013   17:18



Publications planned for 2013/14
•  The attack on workplace representation: a 

legal response by Bogg/Ewing
•  TUPE Updated by Richard Arthur
•  Trade Unions in Society by Hendy/Ewing
•  Comparative Note: Venezuela’s labour laws by 

Francisco Dominguez
•  Labour Migration & Employment Rights by 

Bernard Ryan
•  LLH 2013 by Old Square Chambers
   
COMMISSIONS, PROJECTS AND 
PUBLIC POLICY WORK
Our work with PCS on the victimisation of 
trade unionists continues and indeed was 
extended to include attacks on facility time. A 
roundtable discussion was organised where 9 
unions, the TUC and Thompsons discussed their 
past experiences and current plans with Keith 
Ewing and Alan Bogg. A publication is now in 
production, including Forewords from Mark 
Serwotka and Bob Crow.

Last year we announced the intention to 
start a three year project called the World of 
Work, aimed at gathering information and 
evidence about the current state of workplace 
rights. Despite some initial setbacks in funding 
applications, we secured funding for a PhD 
student, and advertised for candidates. Their 
task will be to develop an audit of UK laws 
in association with Democratic Audit, the 
University of Liverpool and IER. That work 
will be completed by 2014, ready for IER’s 
experts to analyse and use as a backdrop in the 
development of a possible framework of labour 
law suitable for the UK in the 21st century. 

We have been working with UNITE to develop an 
alternative narrative on the role of trade unions 
in the workplace, in society and in the economy. 
We aim to publish a full publication in association 
with the Centre for Labour and Social Studies 
(CLASS) and a shorter version with UNITE.

In terms of responses to government papers, 
last year we responded to the Government’s 
guidelines on consultation periods; 
consultations on implementing employee 
owner status (the shares-for-rights proposal); 
changes to the rules for collective redundancies; 
and calls for evidence on the Enterprise and 
Regulatory Reform Bill. We also produced a 
Briefing on the right to sick pay during leave.

CONFERENCES AND SEMINARS
In 2012-13 the Institute planned a total of 13 
events: 7 in London, 5 in Liverpool and one in 
Glasgow. Unfortunately, the Glasgow event did 
not take place. Over the year 576 delegates 
attended IER conferences an increase of 131 
delegates on the previous year. The number 
of delegates attending in London rose by 37% 
from 252 in 2011-12 to 397 in 2012-13, but fell 
slightly at Liverpool events from 193 in 2011-12 
to 179 in 2012-13. 

The total receipts from conferences and events 
increased by around 20% in 2012-13, reflecting 
the increase in delegate numbers. 

The most well-attended conference of the 
year was Employment Law Update (168 

delegates), followed by TUPE London (80). 177 
people attended Equality and Discrimination 
conferences in London and Liverpool.  

We ran our third In Conversation annual 
evening event in partnership with the Haldane 
society. Mark Serwotka and Christine Blower 
were in the hot seats and the event was 
full. In 2013-14 we intend to bring the ‘In 
Conversation’ event to Liverpool.

We are currently piloting a new conference 
format in response to delegate feedback and 
have introduced a choice of workshop to give 
delegates an opportunity to debate issues in-
depth in smaller groups. We are keen to find out 
whether people enjoy this style of event and will 
monitor delegate feedback closely. 

We are delighted that Unite have been able to 
support our conference programme by offering 
us use of the Diskus conference room, which is 
already proving to be a popular venue. Feedback 
from both delegates and speakers has been very 
positive. The Diskus also benefits from an inbuilt 
audio recording system which has allowed us to 
complement the speakers’ presentations with 
audio reports. 

For 2013-14 we will continue to deliver our 
most popular conferences – Employment Law 
Update, TUPE, Equality and Discrimination – 
and will revisit some of our previously successful 
events such as Health and Safety at Work and 
Pension Rights. New topics under the spotlight 
include attacks on Access to Justice and the 
issues facing Migrant Workers.  

EvENTS FOR 2013-14
LONDON
•  The Public Sector: cuts, privatisation and 

employment rights
•  In Conversation (Evening), Frances O’Grady & 

Sharan Burrow
•  Health and Safety at Work 
•  Employment Law Update 2013
•  Labour Migration in Hard Times

Cost & income for 2012/13 printing; 
cost & income for 2012/13 booklets 

Book Costs Income

FN Spring 2012(Age) £2,216 £3,954

Aslef Report & 
Briefing £7,600 £10,695

LLH 2012 £1,197 £1,315

Federation View Point £0 £629

Justice Deferred £1,882 £1,765

Access to Justice £1,889 £2,000

TOTAL £14,784 £20,458
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•  Equality and Discrimination
•  Pension Rights
•  Access to Justice: dispute resolution & 

employment tribunals

LIVERPOOL
•  The Public Sector: cuts, privatisation and 

employment rights
•  TUPE Update 2013
•  Health and Safety at Work
•  In Conversation – The Dublin Lockout
•  Employment Law Update 2013
•  Equality and Discrimination
•  Pension Rights
•  Access to Justice: dispute resolution & 

employment tribunals

IT AND COMMUNICATIONS
The main purpose of taking on an IT and 
Communications Officer in April 2012 was 
to increase awareness of IER publications, 
events and subscription packages through 
the use of digital technology and heightened 
website traffic. 

Over the past year, website traffic has 
increased by 2,000%, there has been a rise 
in social media sharing, and IER articles have 
been published in national newspapers and 
trade union journals.

New features and activities introduced in 
2012/13 include:

Free, interactive, online resources
K  The Coalition Timeline (tracking the 

proposals, gaffes, comments and u-turns 
of the ConDem government since it took 
power to expose the ideological core of 
the regime)

K  The Consultation Calendar (allowing 
users to track both the launch of 
consultations and the passage and 
criticism of Bills)

K  An events calendar (to make the website 
more easily navigable)

K  Blacklisting resources page and 
newsletter (bringing together news, 
critique and publications to keep use 
abreast of the scandal plus an online 
multimedia publication in a flipbook style)

News and critique
K  A substantial increase in the posting of 

up-to-date employment law and trade 
union rights news, and of specialist blogs

K  The commissioning of 24 experts so far to 
become contributors to the blog

K  The introduction of a new weekly 
News Brief, which is emailed to mailing 
list subscribers, including updates on 
additions to the timeline, news and 
blog sections, as well as ways to take 
action, special offers and information on 
forthcoming events

Given the massive increase in traffic to our 
website, it’s not surprising that 71% of visits 
were made by new users to the site. The 
main drivers of this influx were the launch 
of the Institute’s new Coalition Timeline tool 

and the much more frequent and up-to-
date reportage and critique on employment 
law and trade union rights concerns. These 
reports, particularly those on the proposed 
removal of employers’ 114-year-old health 
and safety liability, have been shared widely 
online, including through social media 
websites Facebook and Twitter. 

The IER’s interactive Coalition Timeline, 
launched at TUC Congress in September 
2012, is already the third most popular page 
on the website. Regular visitors return to 
the Timeline every week when the IER’s new 
email News Brief is delivered.

Joomag was also shared widely online and 
was used over 1,000 times in its first week 
following publication of our resource on the 
blacklisting scandal. The Institute is looking at 
new ways to use this format in the future.

Since April 2012, IER articles have appeared in 
newspapers the Morning Star, Guardian and 
Scottish Herald; as well as the journals and 
websites of the NUT, BFAWU, PCS, USDAW, 
CWU, RMT, UNISON, SOR and LRD. The IER will 
be stepping up its press release production to 
encourage further media coverage.

Low-cost advertising was made available 
to unions and trade union friendly 
organisations to appear around the Coalition 
Timeline. Several organisations took up this 
opportunity and new advertising initiatives 
are planned for 2013/14.

The introduction of Paypal across the website 
has made it simple to buy multiple items at a 
time from the IER. The installation of a similar 
shopping cart for digital delivery of ebooks 
and other electronic resources is under 
consideration.

Further digitisation of IER materials is under 
discussion, particularly the possibility of 
introducing ebooks, multimedia content and 
educational materials.

CONCLUSION
Last year we said we were confident that the 
year ahead would bring new opportunities 
for the wider dissemination of our ideas. We 
believe we have fulfilled that prediction. 
Subscriptions are up, seminar receipts are up 
and our online presence has increased 
significantly. The world of work is changing 
and work at IER is changing with it. Because 
of that, IER survived 2012. Our intention now 
is not only to survive 2013 but to use our 
world of work project to influence how the 
workplace looks in the years ahead. 

Carolyn Jones, Director
cad@ier.org.uk

London

Liverpool

NEW ACTIvITIES AND 
SUBSCRIBER RESOURCES

K  The selling of advertising space 
around the Coalition timeline

K  Monthly book sales advertised 
by email

K  A special offers page on the 
publications area of the 
website

K  Experimental use of new 
formats to increase the 
usability of the website

K  An online shopping cart
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IER Officers & EC

IER Members

IER Budget Report 2012-13
Year to 31st March 2013

Patrick Carragher BACM-TEAM
Stephen Cavalier Thompsons
Phil Clarke, Hard Dowdy
Manuel Cortes TSSA
Bob Crow RMT
Professor Paul Davies
Professor Simon Deakin
Professor Linda Dickens
Mark Dickinson NAUTILUS
Ronnie Draper BFAWU
Richard Evans SOR
Kate Fallon, AEP
Michael Ford  

Old Square Chambers
John Foster
Steve Gillan POA
Geoffrey Goodman
John Hannett USDAW
Billy Hayes CWU
Harry Hockaday, UNITY
Sally Hunt UCU
Chris Keates NASUWT
Chris Kitchen NUM
Michael Leahy Community

Jonathan Ledger NAPO
Professor Roy Lewis
Leslie Manasseh PROSPECT
Joe Mann Community
Lesley Mercer, CSP
Professor Jonathan Michie
Gerry Morrissey BECTU
Steve Murphy UCATT
Doug Nicholls GFTU
Ged Nichols Accord
Paul Noon Prospect
Christine Oddy
Joe O’Hara
Peter Pendle ACM
Dave Penman, FDA
Tim Poil NGSU
Mickey Rubenstein
Mike Seifert
Grahame Smith STUC
Gordon Taylor PFA
Baroness Muriel Turner
Mick Whelan ASLEF
Tony Woodley UNITE

OFFICERS
Honorary President:
Jim Mortimer

President:
Professor Keith Ewing

Chairperson:
John Hendy QC  

Old Square Chambers

Treasurer:
Geoffrey D Shears

Director:
Carolyn Jones

VICE PRESIDENTS
Tess Gill Old Square Chambers
Paul Kenny GMB
Professor Aileen McColgan
Dr Sonia McKay 
Len McLuskey UNITE
Dave Prentis UNISON

EXECUTIVE COMMITTEE
Richard Arthur Thompsons
Howard Beckett, UNITE
Christine Blower NUT
Alan Bogg
Steve Cottingham O H Parsons
Nicola Countouris
Ruth Dukes
Steve Gibbons
Professor Phil James
Tony Kearns CWU
Paul Mackney
Karon Monaghan QC
Robert Monks URTU
Tonia Novitz
Rod Robertson
Mark Serwotka PCS
Bob Simpson
Barry Smith, GMB
Liz Snape, UNISON
Michelle Stanistreet NUJ
Paul Statham  

Pattinson & Brewer
Ed Sweeney ACAS
Barbara Switzer
Sarah Veale TUC
Dr Frank Wilkinson
Matt Wrack FBU

 Budget Actual Actual
£s  2012/13  2012/13 2011/12

INCOME   

Sales of Publications 14,000  8,876 10,519

Donations 42,000  43,089 42,407

Subscriptions 23,000  24,300 21,720

Sponsorship 3,000  2,200 2,900

Seminar Receipts 35,000  38,379 32,419

Royalties 1,500  537 1,112

Commissioned Work 12,500  11,500 10,000

Project Development 5,000 0 0

Bank Interest 50  18 16

Advertising 0 1,265 

TOTAL INCOME 136,050  130,164 122,093

   

EXPENDITURE   

Printing: Promotional (inc C&S Packs) 7,500  9,205 6,089

Printing: Publications 12,000  8,353 9,461

Design Work 1,000  260 660

Salaries  77,000 72,111 67,691

Rent 4,250  2,791 3,724

Sundries 2,000  2,114 1,201

Advertising 350  567 768

Insurance 1,150  939 1,044

Conferences & Seminars   

C&S Room Hire (Inc Refreshments) 10,500 10,077 7,370

Professional Fees 12,000  11,267 8,870

C&S Hotels 200  270 0

C&S Fares 450  223 405

Travel 2,500  2,761 2,512

Telephones 2,250  1,077 2,112

Office Stationery 1,200  1,269 901

Postage: Couriers 1,000  655 746

Postage: Mailing 3,000  3,178 2,758

Repairs & Maint 500  249 660

IT development 2,000  977 1,226

Bank Charges 800  1,026 1,213

Re-Location 0   440

TOTAL EXPENDITURE 141,650  129,367 119,852

Surplus/Deficit –5,600  797 2,241

Money in bank:   16,942 17,501

Bills to be paid  6,531 2,330

Invoices owed to us  6,483 12,958
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